VFW Post #5985 Minutes September 13, 2024
Officer Roll Call:
· Commander: Mike Hill 
· Sr Vice Commander: Skyler Gossman 
· Junior Vice Commander: Rob Thomas
· Quartermaster: Gabe Rowin
· Chaplain: Rick Derflinger 
· 1st Year Trustee: Mike Dodson (Excused)
· 2nd Year Trustee: Ed Mateer 
· 3rd Year Trustee: Bill Marsh
· Adjutant: Ellen Citrano (Excused)
· Service Officer: Joey McEvoy 
· Judge Advocate: Donovan Morris (Excused)
· Surgeon: Jeremiah Simmons (Excused)
· Guest Members: Chuck Caskey, David Norton, Rachel Bolka
General Meeting Call to order at 18:05

· Pledge of Allegiance, followed by opening prayer
· Purpose of meeting defined with Mission and Opening Post for Business
· Minutes from August posted and filed

Total Membership: 283 Last Year: 276     
4 New and member applications reviewed and ratified

· Name: Sydney Encinias (Age 34)
· Branch of Service: ARMY 
· Name: Robert London (Age 37)
· Branch of Service: NAVY (Active Duty)
· Name: Sydney Encinias (Age 34)
· Branch of Service: ARMY 
· Name: Robert London (Age 37)
· Branch of Service: NAVY (Active Duty)

Chaplain Update:
· Guest Speaker: Vitas Veteran Hospice Representative Alex Silva
· Chief Initiation: Last Saturday Update
· Motion made for donation to the Zeadzich family:  made for donating $500, Genuine Anchor will add $200 and an additional $75 for 7-year-old son to enjoy an activity of his choosing, all upon veteran status verification from Joey (service officer). Funds going towards past-due bills. motion made by Robert Thomas, seconded by Chuck Caskey, unanimous "yes" from all attendees

· Service Officer Report: 
Motion made to order pollo VFW custom T-shirts presented by Joey, free of
cost by seconded by unanimous from all attendees

· Quartermaster Report:
Post Operations BoA Checking and Savings Accounts
· Post 5985 Operations – 2146            $3,826.11            Prior Meeting: $1,103.51
· VFW 5985 Savings– 2706             $4,000.05              Prior Meeting: $11,000.00
Post Schaub Investments Portfolio – 834                                                             $977,674.87            Prior Meeting: $945,540.17
Post Operations BoA Checking and Savings Accounts
· Post 5985 Canteen Operations – 2133    $8,004.04      Prior Meeting: $4,281.05
· Post 5985 Canteen Savings– 2159       $14,724.03      Prior Meeting: $13,708.55
Canteen Net Sales
· Canteen August Sales:                            $14,340.91      Prior Month: $11,652.34

[bookmark: _Hlk177126387]House Committee Report: 
· Voted to remove membership dues from Toast Point of Sales
· Approved $500 for new canteen glassware

Youth Development Committee Report: 
· Dave Norton appointed Committee Chair
· Skyler Gossman is Co-Chair
· Scout Parking Lot Project update
· Motion made to increase donation for boy scout of the year (X2) to the amount of $500 donation for boy scout of the year X2 motion made by Mike (commander), seconded by Gabe (Quartermaster), unanimous "yes" from all attendees. 
· Motion made to increase top line patriots pen to $400, $300 and $200, voice of democracy to $500, $400, $300, Teacher of the year to $500 by Mike (commander), seconded by William Marsh (1st year trustee), unanimous "yes" from all attendees.


Unfinished Business (Reading of communications associated with unfinished business.)
From Facility Meeting 9/10/2024
Phase 2. Bids on patio/door reworking approved. Bid from both appears around $7,000 for full completion. Feel that best work is through Burr Construction. Motion made to ask VFW post to approve the $7,000 bid for removal of window and install patio doors as selected by volunteers heading the project.  1st by Ellen C. and 2nd by Doug Benzel. Minimal discussion followed with voice vote of all in favor. 

US Flag 
Need a taller standard to prevent dragging on floor. Flags of MIA and American flag will be swapped as MIA is taller.
 
Facility Re-Keying 
Involves more than just new key locks. From a health and safety inspection, doors do not hang and allow insect access. Has bid to rehang doors, rekey locks with MEDCO type locks and add a cipher lock with codes to back door. Only select individuals with access need with have MEDCO keys, rest will get a 4–6-digit access code for entry.  Bid approved of $7,000 at past VFW meeting so Doug Benzel will proceed on project.

“Back-Burner” list to carry over to each meeting until item is completed:
•	LED lights to be considered replacement outside facility, NEARLY COMPLETED.
•	Conex clean out in Aug with Chiefs group date last weekend with Sharman and Gabe to lead process. Completed.
•	Brief discussion regarding Disability access into building via other than ramp. Will review options. 
•	Gabe checked out thermostats in hall and bar checked for possible swap outs. Still discussing with installing electrician for feasibility. 
•	Establish a maintenance plan for facility to include bar and kitchen by House Committee.


New Business 
From Facility Meeting 9/10/2024
· Possible replacement of bar front and top with carpet and wood removal. Discussed for D. Benzel to explore options. 
· Disability ramp will be tested by an existing loaner to see if feasible for bar area.
· Concern over dishwasher not working correctly. Mike H. to explore via manual in kitchen.
· Commercial refrigerator not working properly and needs to be replaced. Mike H. will discuss with SALS and Mike Holiday for cost of replacement one.
· For front and back patios, exploring possibility of retractable covers. Jeremiah to get pricing on them and report back.
· Travis Methven appointed to Officer of the Day 
· New Post Ball Caps 
· Motion Made to pay for patio being built at a cost of $8,000, made by Gabe, seconded by Skylar, unanimous "yes" from all attendees.
· Motion made to purchase 1 dozen new customizable hats, 1 dozen hats previously bought, all not to exceed $500 total, made by Skylar seconded by Rick. unanimous "yes" from all attendees.
· Motion Made   to pay for patio being built at a cost of $8,000, made by Gabe, seconded by Skylar, unanimous "yes" from all attendees.

Good of the Order
· Honor Flight Flyer and Discussion
· POW/MIA Flyer and Discussion

National Prayer read
Closing Prayer offered.

No further business noted, meeting adjourned.
· Adjourned at 19:02,
· Next Post meeting on 10/10/24 at 18:00.
· Next facility meeting on 10/8/24/ at 18:00. 

Submitted by Gabriel Rowin, Quartermaster 







